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Agenda

Welcome and housekeeping

Part I: Preparing Learning Assistants for Success

Part II: Examples of Training Arrangements

Workshop: Problematic Scenarios

Discussion and Q&A

If you have any questions before the Q&A at the end, feel free to place them 

in the chat. We will address them or try to return to them at the end.



Part I: Preparing Learning 
Assistants for Success



Initial Preparation

• Confidence building

• Classroom management

• Legal(-ish) considerations

• Course policies and expectations for LAs



Working with Students

• Maintaining appropriate boundaries

• Identifying resources for academic help

• Grading

• Responding to difficulty situations

• Resources for supporting mental and emotional well-being

• Inclusive teaching practices

• Course design and pedagogy



Working with Faculty

• Establishing a good basis for (open) communication 

• Embracing a growth mindset

• Handling complaints about the course or instructor

• Maintaining appropriate boundaries



Part II: Examples of Training 
Arrangements



A Few Possible Training Formats

• No training (not recommended)

• Isolated conversations with supervising faculty member (not 

much better – depending on the role)

• Asynchronous training

• Single-session training

• Full-day, retreat-style training

• Conference-style training

• Regularly-scheduled sessions

• Any combination of the above



Examples from Around Campus

What type of learning assistant (or teaching assistant) training 

have you been involved with?



Workshop: Responding to 
(and Avoiding) Problematic 

Scenarios



Problematic Scenarios

Review the scenario you are assigned and take about 3 minutes to 

respond to the following questions:

How would you address this (or guide your LA about how to 

address this) in the moment?

What would you want to do in order to prepare for this type of 
situation? How could you build this into your LA training?



Scenario #1

One of your LAs reports that, while leading a lesson during a 

recitation, a student repeatedly questioned the information she was 

presenting. The LA claims that the student, who often participates 

eagerly in class, did not seem to realize he was being disruptive; 

and she does not think he meant any offense. Still, she was 

uncomfortable in the moment, and the event left her feeling like she 

has lost credibility in the eyes of the other students.



Scenario #2

One of your LAs is a senior and will be graduating at the end of the 

semester. While meeting with this LA to discuss a few obligations 

they have not fulfilled in recent weeks, they share with you that they 

no longer feel motivated to complete this work. They are completing 

their other coursework, in order to keep up their grades. But they 

report that they are not making time to prioritize their work as an LA. 

They try to be responsive to students, but the level of attention to the 

students’ needs is “probably not what it should be.”



Scenario #3

Your learning assistants lead weekly breakout sessions. The first 

substantive session (after the first week, which was just breaking the 

ice) is coming up in two days. One of your LAs tells you that he does 

not feel capable of successfully leading his breakout group. He has 

started to seriously question his knowledge of the subject matter. He 

is nervous about being asked questions and worries that he will not 

be able to come up with the answers he needs when he needs 

them.



Scenario #4

Your LA mentions she has become uncomfortable because a 

student in the class asked her out on a date. Even though she said 

no, he keeps waiting for the other students to leave class each week 

so he can spend time flirting with her. Sometimes he follows her 

back to her dorm.



Scenario #5

While your LA is leading recitation, a student has a seizure during 

class.



Scenario #6

Your LA has a student from his fraternity in your course. The student 

didn’t do well on the last exam and asks your LA if he can adjust his 

grade. Your LA explains the situation to you and asks for advice as 

to how to handle the fallout and what the ramifications for the 

student should be.



Questions or Comments?


